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Smoke Free Guidelines used in Agencies where TSAOHN Members Work

These guidelines were collected in response to a member’s request for suggestions to implement a ‘no smoking’ policy in a facility.
X Medical Facility Sample of a 

Smoke-Free Campus Timeline

March, 20XX
· Policy submitted for review, changes and approval by Medical Executive Committee, Board of Trustees and Employee Advisory Committee
April, 20XX
· Announcement to staff of intended policy to become Smoke Free Campus on January 1, 20XX
· Determine/communicate financial support X Facility will provide to employees needing assistance with smoking cessation 

· Evaluate education classes available from EAP, Aetna, HCA benefits that will assist employees with smoking cessation, healthy lifestyles.

May, 20XX
· Begin informing new recruits of the upcoming policy change   

· Solicit physician support for the policy and ask their assistance in communication of such to their patients

· Distribute smoking cessation resources to employees (in-house, community, online) 

June, 20XX
· Begin development of Admission Packet communication to patients about Smoke Free plans

· Begin in-house Smoking Cessation classes for hospital employees

· Announce Smoke Free campus plans to public 

July, 20XX
· Develop graphics for major banner to hang in main lobby or outside main entrance

· Develop signage for current smoking areas and tobacco receptacles informing all of the new policy

August, 20XX
· Post signage throughout facility

· Communicate with and make presentations to community leaders and groups, and media representatives

September, 20XX
· Distribute patient flyers about new policy upon admission to hospital
· Promote Smoking Cessation resources to patients and visitors

· Develop materials for employees to give to those found violating the smoking policy

October, 20XX
· Conduct Leadership training session on new policy
· FAQ sheet distributed
November, 20XX
· CEO conducts Town Hall meetings with employees
· Celebrate upcoming new policy with fun event for all employees – Great American Smokeout
December, 20XX
· Conduct training for employees, including all security personnel, on approaching smokers in violation of the policy
· Celebration event honoring all employees who have quit
· Remove all cigarette receptacles the night before the new policy is enacted
· Plan on additional security staff available for first week of the new policy 
· Mount new signage at all entrances, in parking lots, etc.
Another Example of a Smoke Free Policy


Here at XXX Company we are planning to go smoke free. Our first step was to put out info on the dangers of smoking which I think everyone is sick of hearing day in and day out. I spent three months doing research and our plant hired Free and Clear which is a company with a 30% success rate in helping people quit smoking. You can estimate that 25% of your employees smoke, 10% of those will get into a smoking program but only about 30% of those will quit using Free and Clear. The quit rate for just using patches or going cold turkey is 3-5%. 

Free and Clear charges a set up fee, online registration, quit coaches for each employee, they send you back statistics. They even help employees get a Rx of Chantix if that’s the product they chose. They supply patches and gum as part of the program if the employee chooses. The cost here is $374 per employee who signs up, but it varies by the number in your population. The lifetime savings for an employee who quits is about $250,000 for insurance costs not including lost time. 

XXX Company has a smoking cessation program where the nurses give out packets of the Nicotine gum, but it isn't very successful. 

After we offer the program thru this fiscal year, they are going to announce a Smoke Free Date, giving everyone an opportunity to get onboard. Hardcore smokers will have to leave the property to smoke (at least that is the plan now).

Another Example of a Smoke Free Program timeline/Policy

XXX Company provided incentives to stop smoking.  What worked for us was the company would reimburse up to $450.00 towards smoking cessation classes, acupuncture (to stop smoking), towards the purchase of medications to stop smoking, i.e. patches, Welbutrin. We gave the employees 6 months notice prior to the smoke free policy effective date; most companies give a years notice.

 

Miscellaneous Tobacco Free Workplace Responses:
 

· Develop a timeline for program implementation.
· Start at least 1 year out, minimum 6 months
· Develop a policy, obtaining approval and support by management.
· Announce to entire population ahead of time, including contractors
· Develop and install signage for visitors
· Include requirements in visitor and orientation videos
· Provide financial support for physician visits and medications; determine maximum amount to be paid, if any.
· Provide Employee Assistance Program support; consider onsite sessions.
· Offer Smoking Cessation classes
· Consider utilization of an online Smoking Cessation program (ie. "Free and Clear")
· Consider providing financial assistance and support to spouses/adult family members covered on company health insurance program who live in same household.
· Notify job applicants of smoke free environment.
· Install signage in current smoking areas warning of start of smoke free date.
· In the policy, address the issue of smoking in parking garages/parking lots/inside employee cars/outside the company perimeter/fence line.
· Consider Union issues if applicable.
· Consider state and city regulations when planning.
· Determine penalty for smoking onsite. Progressive discipline?
· Realize smoking is an addiction, a medical condition.
· In the policy, define length of time to continue with classes/paid medications/physician visits/EAP visits/smoking cessation programs.
· Consider: An employer cannot force someone to stop smoking, but can legally ban tobacco use on company property.
 

